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#1. DO YOU KNOW 

ANY SUCCESSFUL 

PROGRAM MANAGERS OR  

EXECUTIVE LEADERS 

WHO HAVE ATTRIBUTED THEIR 

CAREER GROWTH AND 

ACHIEVEMENTS TO MENTORS 

THEY FOUND IN THEIR CAREER?



#2. HAVE YOU EVER 

FOUND YOURSELF AT 

CROSSROADS in your 

PROFESSIONAL career, 

wishing 

you had someone to turn to 

for guidance and support, beyond 

your immediate work environment?



#3. AS MEMBERS OF THE PMI 

COMMUNITY, WE HAVE ACCESS 

TO AN incredible pool of 

knowledge, experience, and 

expertise. 

have you tapped into our 

community's expertise for

A Formal mentorship?



76%
of executives 

surveyed stated 

that they think 

mentors are 

important**

37%
of the same 

people stated 

that they have 

access to one or 

more mentors**

Employees who 

received mentoring 

were promoted 

FIVE 
times more often 

than people who didn’t 

have mentors*

https://www.forbes.com/sites/christinecomaford/2019/07/03/new-study-76-of-people-think-mentors-are-important-but-only-37-have-one/?sh=21b261c14329
https://www.forbes.com/sites/christinecomaford/2019/07/03/new-study-76-of-people-think-mentors-are-important-but-only-37-have-one/?sh=21b261c14329


Google’s Project Oxygen
Do Managers Matter?

Conclusion:

 Managers not only matter a lot, 

but the best ones display a consistent set of eight traits.

 

Can you guess what was the numero uno on the list?



#1. Good Managers are Good Mentors

Despite knowing the benefits of how mentors can help one 

grow and achieve more,

• how many professionals really have one or more mentors? 

• what are truly the options for those who want to tap into 

the minds of experienced professionals? 

• where can one find mentorship opportunity?

#PMISFBACMENTORSHIP



Senior Principal Consultant @ Genpact

VP - Mentorship @ PMI SFBAC

Podcaster @ Mentorship Masterminds

Mahesh Deshpande
About Me

Passionate About:

Data Storytelling, Design Thinking  

Strategic Planning and Mentorship



Brand New Dad :-)

         to

“MANASYA”

Mahesh Deshpande
About Me



Igniting Transformative Growth: 
Lessons from 
A Thriving Mentorship Program & an Inspirational Podcast

&



Building a Successful 

and Scalable 

Mentorship Program 

for a Chapter

Creating Engaging 

Multimedia Content 

and Building a 

Learning Community

Fostering 

Transformative 

Leadership 

Development and 

Inspiring Positive 

Change

1 2 3

Three Key Learnings:



WHY 

YOU SHOULD 

KNOW ABOUT 

THE PMI SFBAC 

MENTORSHIP 

PROGRAM

HOW 

DID WE MAKE IT 

INTO A THRIVING 

MENTORSHIP 

PROGRAM?

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

THE PMI SFBAC MENTORSHIP PROGRAM



THE PMI SFBAC MENTORSHIP PROGRAM



THE PMI SFBAC MENTORSHIP PROGRAM 

Focused on those who are 

looking to seek niche skills from 

an experienced mentor and 

prefer to discuss in 1:1 setting

Focussed on those who are new to PM and 

aspire to acquire Project Management skills 

ex. Engineers, Comms Specialists, Business 

Analysts, Construction Engineers etc.

Focussed on those who are already 

Project Managers, Scrum Leads, 

Engineering Managers, People Managers 

who aspire to move into Leadership Roles

Focussed on those who are in the Tech 

industry as IT PMs, Scrum Leads, 

Engineering Managers and aspire to move 

into Tech Leadership Roles



PMI SFBAC 

MENTORSHIP 

 JOURNEY TPM TRACK 

INTRODUCED
• 10 weeks Programs

• Cohort 1 -90 Participants

• Mentorship Masterminds 

Podcast beyond Mentors

PODCAST 

LAUNCHED
• 10 weeks Programs

• Mentorship Masterminds 

Podcast with Mentors

• 190 Participants

TMP LAUNCHED
• 1:1 Mentorships

• 6 Months Programs

• 40 Participants

2018

MENTORSHIP 

CIRCLES INITIATED
• 1:N  Mentorships 

• 2 Distinct Tracks

• 8 - 10 Weeks Cohorts

• 146 Participants

2021

2023

EXPERENTIAL 

LEARNING STARTED
• 1:1  and 1:N  

• Case Studies

• 9 Weeks Programs

• 180 Participants

2022

2024



PMI SFBAC MENTORSHIP PROGRAM - 
METRICS 2023 - IN A NUTSHELL 



PMI-SFBAC MENTORSHIP PROGRAM - 2024

96



MENTORSHIP PROGRAM TESTIMONIALS 
BY PROGRAM PARTICIPANTS





WHY 

YOU SHOULD 

KNOW ABOUT 

THE PMI SFBAC 

MENTORSHIP 

PROGRAM

HOW 

DID WE TURN IT 

INTO A THRIVING 

MENTORSHIP 

PROGRAM?

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

THE PMI SFBAC MENTORSHIP PROGRAM



1:1 Mentorship Mentorship Circles (1:N)

STREAMLINED - THE PROGRAM STRUCTURE 

A. Career Building / 

Transitioning

B. Leadership Skills 

Development

• Career Building 

• Career Transitioning

• Executive Presence Management

• Leadership Skills Development

C. Technical Program Mgmt.

• Technical Product Management

• Technical Program Management

1



STREAMLINED - THE PROGRAM STRUCTURE 1

WEEK DATE CAREER BUILDING TRACK LEADERSHIP DEV &  TPM TRACK 1:1 MENTORSHIP TRACK

Week -1 Feb 8 Coach the Mentor Session Coach the Mentor Session Coach the Mentor Session

Week -1 Feb 10 Cohort 1 Kick Off Session Cohort 1 Kick Off Session Cohort 1 Kick Off Session

Week 0 Feb 13 - Feb 17 Cohort Prep & Circle Intros Cohort Prep & Circle Intros Cohort Prep & Circle Intros

Week 1 Feb 18 - Feb 24 Set Smart Goals Set Smart Goals Set Smart Goals

Week 2 Feb 25 - Mar 2 Pick a Case Study for Analysis & Presentation

Week 3 Mar 3 - Mar 9

Week 4 Mar 10 - Mar 16

Week 5 Mar 17 - Mar 23

Week 5 Mar 21 Mid-Point Mixer Event Mid-Point Mixer Event Mid-Point Mixer Event

Week 6 Mar 24 - Mar 30

Week 7 Mar 31 - Apr 6

Week 8 Apr 7 - Apr 13

Week 9 Apr 14 - Apr 20

Week 10 Apr 21 - Apr 27 Cohort Retrospectives
Case Study Panel Presentation &

Cohort Retrospectives
1:1 Retrospectives 



OPTIMIZED- THE MENTOR/MENTEE PAIRING 2

Applications 

Open

Applications 

Deadline

Cohort

Kick-Off

Cohort

Ends

Mid-Point

Mixer

Cohort 1: Spring 2024

Cohort 2: Summer 2024

Cohort 3: Fall 2024

Jan 7th Jan 28th Feb 10th Mar 21st Apr 27th

May 5th May 26th Jun 8th Jul 18th Aug 24th

Aug 25th Sep 15th Sep 28th Nov 7th Dec 14th

2024 COHORTS



APPLICATION FORM

OPTIMIZED- THE MENTOR/MENTEE PAIRING 

1.  PERSONAL INFORMATION: NAME, EMAIL, PHONE#, LINKEDIN

2.  APPLYING AS A MENTOR  OR A MENTEE

3.  PROFESSIONAL BACKGROUND AND INDUSTRY PREFERENCE

4.  MOTIVATION TO JOIN THE PROGRAM 

5.  COMMITMENT TO THE PROGRAM: SCOPE, SCHEDULE, COST

2

CHOOSE - 1:1 MENTORSHIP VS. MENTORSHIP CIRCLES

•  FOR MENTORSHIP CIRCLES: CHOOSE TRACKS

a. CAREER BUILDING / CAREER TRANSITIONING

b. LEADERSHIP SKILLS DEVELOPMENT

c. TECHNICAL PROGRAM MANAGEMENT

• PROVIDE PREFERENCES FOR SUB TRACKS: 1ST, 2ND, NOT PREFERRED

PAIRING



SUPPORTED - MENTORS & MENTEES3

#1. AT THE START

COACH THE MENTORS 

SESSION

#2. DURING THE COHORT

MENTORS WHATSAPP 

NETWORK

#3. AT THE END

MENTORS RETROSPECTIVE 

BRUNCH



#1. AT THE START

COHORT KICK OFF SESSION

#2. DURING THE COHORT

MID-POINT MIXER

#3. AT THE END

COHORT CASE PRESENTATIONS

SUPPORTED - MENTORS & MENTEES3



ENGAGED - BEYOND MARKETING4

#1. PROMOTE ON 

LINKED IN

#2. PARTNER WITH

UNIVERSITIES

#3. CREATE 

BRAND AMBASSADORS



RECOGNIZED - THE CHAMPIONS5

#1. MENTORS 

WALL OF FAME

#3. MENTORSHIP 

THINK TANK

#2. MENTORSHIP 

AWARDS

2022



WHY 

YOU SHOULD 

KNOW ABOUT 

THE PMI SFBAC 

MENTORSHIP 

PROGRAM

HOW 

DID WE MAKE IT 

INTO A THRIVING 

MENTORSHIP 

PROGRAM?

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

THE PMI SFBAC MENTORSHIP PROGRAM



BEGIN WITH THE END IN MIND1

• WHY - NORTH STAR  

• WHAT - STRATEGIC PLAN 

• HOW - ROADMAP



EXPERIMENT: IT’S THE ENGINE OF INNOVATION 2



EMBRACE FEEDBACK - IT’S THE COMPASS THAT 
GUIDES TOWARDS EXCELLENCE

3

#1. MENTEES FEEDBACK:  SURVEYS / TESTIMONIALS



EMBRACE FEEDBACK - IT’S THE COMPASS THAT 
GUIDES TOWARDS EXCELLENCE

3

#2. MENTORS PERSPECTIVES:  IN-PERSON EVENTS / OVER BRUNCH



EMBRACE FEEDBACK - IT’S THE COMPASS THAT 
GUIDES TOWARDS EXCELLENCE

3

#3. MENTORSHIP TEAM RETROSPECTIVES:



APPRECIATE STAKEHOLDERS' CONTRIBUTIONS: 
RECOGNITION IS THE GREATEST MOTIVATOR

4



EMBRACE GROWTH MINDSET5

A growth mindset is a belief that one's abilities, intelligence, and talents can be 

developed and improved through dedication, hard work, and perseverance.

Growth Mindset Characteristics: 

1.  Embracing challenges 

2.  Persevering towards goal

3.  Accepting feedback

4.  Learning from failures

5.  Inspiring others





WHY 

DID WE START THE 

 MENTORSHIP 

MASTERMINDS 

PODCAST

HOW 

DID WE GO ABOUT 

CREATING THE 

MENTORSHIP 

MASTERMINDS 

PODCAST

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

MENTORSHIP MASTERMINDS PODCAST



A platform for dialogue about leadership, innovation and growth that empowers 
our listeners with insights from our masterminds in the San Francisco Bay Area

MENTORSHIP MASTERMINDS PODCAST 

https://pmisfbac.org/podcasts

https://pmisfbac.org/podcasts


MENTORSHIP MASTERMINDS PODCAST - SEASON 1

https://www.youtube.com/@

MentorshipMasterminds/

https://pmisfbac.org/podcasts

https://open.spotify.com/show/5XeESePopoGdQgCKTFQVsd
https://www.youtube.com/@MentorshipMasterminds/
https://www.youtube.com/@MentorshipMasterminds/
https://pmisfbac.org/podcasts


MENTORSHIP MASTERMINDS PODCAST - SEASON 2

https://www.youtube.com/@

MentorshipMasterminds/

https://pmisfbac.org/podcasts

https://open.spotify.com/show/5XeESePopoGdQgCKTFQVsd
https://www.youtube.com/@MentorshipMasterminds/
https://www.youtube.com/@MentorshipMasterminds/
https://pmisfbac.org/podcasts


MENTORSHIP MASTERMINDS SNEAKPEAK



MENTORSHIP MASTERMINDS SEASON 2 PROMO



WHY 

DID WE START THE 

 MENTORSHIP 

MASTERMINDS 

PODCAST

HOW 

DID WE GO ABOUT 

CREATING THE  

PODCAST

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

MENTORSHIP MASTERMINDS PODCAST



PLANNING: LAYING A SOLID FOUNDATION1

Target 
Audience

Podcast 
Team

Content 
Strategy

Equipment 
& SW

Identify 
Guests

Partnerships

• PM Professionals

⚬ PM Students

⚬ PM Transitions

⚬ PM Leaders

• Theme: Leadership, 

Innovation & Growth

• Format: Video 

Podcast

• Mentors from the 

Mentorship Program

• Industry Leaders, 

SMEs, Professor’s

• Identify Roles

⚬ Core Team

⚬ Extended Team 

⚬ Advisors

• Recording: Camera,  

Microphone, Lights,

• Editing: Video Editor

• Publishing: YouTube, Spotify

• Leverage existing 

PMI partnerships

• Pursue Sponsorships 

to cover expenses

• Creating a Brand & 

Visual Identity 

including logo, intro, 

outro, thumbnails



POST-PRODUCTION

1 2 3

• Driven By: 

⚬ Program Manager

⚬ Research Analyst

• Activities:

⚬ Publish Calendar

⚬ Research Topics

⚬ Shortlist Guests

⚬ Outline Scripts for 

each episodes

⚬ Ideas for content 

improvement

PRE-WORK ROLL, CAMERA, ACTION
• Driven By

⚬ Podcast Producer

⚬ Guest Manager

• Activities:

⚬ Equipment Setup

⚬ Recording the 

podcast episodes

⚬ Pictures for editing

⚬ Managing Guest 

Interactions & 

Souvenirs

• Driven By

⚬ Podcast Editor

⚬ Marketing Manager

• Activities:

⚬ Edit Podcast Video

⚬ Enhance quality

⚬ Add Intro, Outro 

Thumbnails

⚬ Upload Episodes

⚬ Promote through 

various channels

EXECUTION: MAKING IT HAPPEN2



Final Iteration: Detailed Topics with interactive section additions:

• Evolution of Project Management and Agile's Impact 

• Different Aspects of Agile Management - Benefits vs. Outcomes 

• Hybrid Project Management Methodologies 

• Importance of Release Management vs. Change Management 

• AI's Role in Project Management Evolution 

• Managing AI Projects 

• AI vs. Rules-Based Engines 

• Managing Data Projects and MDM 

• Digital Transformation and Cloud-Based Solutions 

• Focus on Soft Skills 

• Hybrid Project Management Methodologies 

• Laser Focus on Data: 

• Becoming an AI Project Manager 

• RAPID FIRE

STORYLINE EXAMPLE:
TRANSFORMING PMO IN THE AGE OF AI

Iteration  1: Topics to Cover:

• Program Management Growth

• AI and Automation

• Remote and Hybrid Work

• Sustainability and ESG 

(Environmental, Social, and 

Governance)

• Digital Transformation

• Cybersecurity      

1



2 EQUIPMENT SET UP: BEHIND THE SCENES



3 POST-PRODUCTION: VIDEO EDITING



WHY 

DID WE START THE 

 MENTORSHIP 

MASTERMINDS 

PODCAST

HOW 

DID WE GO ABOUT 

CREATING THE  

PODCAST

WHAT 

DID WE LEARN 

IN THE PROCESS?

1 2 3

MENTORSHIP MASTERMINDS PODCAST



THE SECRET OF GETTING AHEAD IS - GETTING STARTED1

Target 
Audience

Podcast 
Team

Content 
Strategy

Equipment 
& SW

Identify 
Guests

Partnerships

• PM Professionals

⚬ PM Students

⚬ PM Transitions

⚬ PM Leaders

• Theme: Leadership, 

Innovation & Growth

• Format: Video 

Podcast

• Mentors from the 

Mentorship Program

• Industry Leaders, 

SMEs, Professor’s

• Identify Roles

⚬ Core Team

⚬ Extended Team 

⚬ Advisors

• Recording: Camera,  

Microphone, Lights,

• Editing: Video Editor

• Publishing: YouTube, Spotify

• Leverage existing 

PMI partnerships

• Pursue Sponsorships 

to cover expenses

• Creating a Brand & 

Visual Identity 

including logo, intro, 

outro, thumbnails

When you start you willl have

• Known Knowns

⚬ Target Audience

⚬ Strategy

⚬ Partnerships

• Known Unknowns

⚬ Guests

⚬ Team

⚬ Equipment

• Unknown Unknowns

⚬ Editing

⚬ Publishing

⚬ Shorts / Reels

⚬ AI Tools

⚬ Social Media Marketing



STRIVE FOR PROGRESS, NOT PERFECTION. 
EVERY STEP FORWARD COUNTS

2

POST-PRODUCTION

1 2 3

• Driven By: 

⚬ Program Manager

⚬ Research Analyst

• Activities:

⚬ Research Topics

⚬ Shortlist Guests

⚬ Publish Calendar

⚬ Outline Scripts for each 

episodes

⚬ Ideas for content 

improvement

PRE-WORK ROLL, CAMERA, ACTION
• Driven By

⚬ Podcast Producer

⚬ Guest Manager

• Activities:

⚬ Equipment Setup

⚬ Recording the podcast 

episodes

⚬ Pictures for editing

⚬ Managing Guest Interactions 

& Souvenirs

• Driven By

⚬ Podcast Editor

⚬ Marketing Manager

• Activities:

⚬ Edit Podcast Video

⚬ Enhance quality

⚬ Add Intro, Outro Thumbnails

⚬ Upload Episodes

⚬ Promote through various 

channels

Season 2: Improvisations based on learningsSeason 1: Bare Minimum Activities



ENJOY THE JOURNEY, FOR IT SHAPES WHO 
YOU BECOME AT THE DESTINATION

3



ENJOY THE JOURNEY, FOR IT SHAPES WHO 
YOU BECOME AT THE DESTINATION

3



Building a Successful 

and Scalable 

Mentorship Program 

for a Chapter

Creating Engaging 

Multimedia Content 

and Building a 

Learning Community

Fostering 

Transformative 

Leadership 

Development and 

Inspiring Positive 

Change

1 2 3

Three Key Learnings:



THE MENTORSHIP TEAM 



Mahesh 
Deshpande

"Never doubt that a small 

group of thoughtful, 

committed citizens can 

change the world; 

indeed, it's the only thing 

that ever has."
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